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Checklist for Success — A Self-Assessment Tool for Figure Skating Clubs

All U.S. Figure Skating member clubs are charged with
the responsibility of creating a safe environment for all
members in which they can participate, develop and
achieve in the sport of figure skating. Clubs that plan
for the future and become creative can meet challenges
and find access to resources. Boards that actively engage
in planning set high standards and help develop new
resources move their clubs into brighter futures.
Complacent boards that rely on“but that's the way we've
always done it” are having trouble keeping pace.

Below are the five main pillars and the key critical
factors thatall U.S. Figure Skating member clubs must
address in order to remain viable and prosper in today's
ever-changing skating industry:

Leadership / Governance

Business Practices/ Financial Management
Membership Development

Programs / Events

Community Relations

RN

Leadershipand Governance

Spend a few moments assessing your figure skating club
board by using this checklist for success and evaluate
your club in the following critical areas. The most
important part of these best practices is not only how well
your club does each one, but also how well these best
practices are integrated into the organization.

What the Checklist for Success will bring to your club:
1. Evaluation of your performance — this provides a
tangible measurement based on what you are
already doing and uses a simple grading scale to

evaluate your performance in those areas.

2. Identification of areas for improvement and gives
early warning signs of potential problems that
might arise. By assessing your performance, you
will be able to celebrate your strengths and
improve upon your weaknesses.

3. Developing a plan for the future — By evaluating
where you are today, you will be able to create a
better vision of where you want to be tomorrow.

Checklist for Success offers the best practices of
figure skating clubs and what successful clubs do
to constantly improve.

4. Recognition for being a strong club. Upon
completion of the Checklist for Success and the
achievement of a high score, you can proudly
display that your club has earned top honorsfrom
U.S. Figure Skating.

Go through each area and its components and

consider how well your club performs. Be candid and give
an honest evaluation.

The survey has a five-point scale based on the following

definitions:

5 - Excellent or superior

4 - Good or above average

3 - OK or acceptable

2 - Fair or marginal

1 - Poor or needs improvement
N/A - Don't Know/Not Applicable

MISSION EXCELLENT GOOD OK FAIR POOR N/A
We have an effective mission statement that includes the club’s diversity, equity and inclusion ) ) o ) )
commitment

We use the mission statement to drive decisions ©) ©) O @) O O
We know and follow U.S. Figure Skating’s mission statement and abide by all rules ©) ©) ©) @) O O
BOARD COMPOSITION EXCELLENT GOOD OK FAIR POOR N/A
We have the correct board composition to accomplish our mission (size, diversity, term limits) ) ) ©) O ©) ©)
There is a strong partnership between our club president and the entire board ©) ©) ©) @) O O
We delegate responsibilities to board committees as needed ©) ©) O ) O O
We actively seek out future volunteers and leaders for succession ©) ©) O @) O O
BOARD MEETINGS EXCELLENT GOOD OK FAIR POOR N/A
We schedule regular board meetings (8 tol12 per year is average) O O ©) @) O O
We send out agendas and minutes in a timely manner ©) ©) O @) O O
The business of the board is conducted effectively (i.e. business meetings with consent agendas, o ) ) @) O O

minutes, recordkeeping and transparency)

We create and cultivate opportunities for participation and achievement in figure skating.
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We have strong board member participation in meetings, club events and activities

We use a consent agenda

We perform regular board self-assessments

o]0l O

We offer effective board orientation and training, including training on diversity, equity, and
inclusion, for board members

Our club engages in strategic and long-range thinking
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We encourage an atmosphere of trust for healthy and open discussion

BYLAWS, POLICIES AND PROCEDURES EXCELLENT G
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We review policies, procedures and bylaws on an annual basis

Our election process is clearly stated in our bylaws
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We communicate regularly and share relevant information with our membership
(transparency)

Our board has a strong connection with our members

Ol O

We have clearly defined job descriptions for officers, board members, key employees and
volunteers

We have a board manual

We have a conflict of interest policy

We collect signed conflict of interest forms from board members

We have a signed board code of conduct or agreement from all board members

Ol O] O] O] ©

We have a bylaw that includes a statement regarding the club’s commitment to diversity,
equity, and inclusion in alignment with the commitment made by U.S. Figure Skating

O

We have a conflict management resolution plan and grievance structure that is communicated
to all members
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We utilize resources provided by U.S. Figure Skating (i.e. webinars, seminars, website,
information)

Leadership and Governance Overall Score

Business Practices and Financial Management
EXCELLENT ~ GOOD OK FAIR  POOR N/A
CLUB OPERATIONS

Our clubinformation is currentin U.S. Figure Skating's database ©)

Our facility usage form is verified annually O

Our annual club dues are paid O

O] Ol O|O

Our board understands/accepts their legal responsibilities — duty of care, loyalty, obedience and o
transparency

Ol O|0lO|O
Ol O|0lO|O

All confidential data is protected o

FINANCIAL MANAGEMENT EXCELLENT G FAIR PO
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We are compliant with the IRS, file all tax-related forms on time, and follow nonprofit guidelines (if o
relevant)
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We are compliant with all state corporate filings (if relevant) )

We create and cultivate opportunities for participation and achievement in figure skating.
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We set an annual budget or program budgets

Ol 0| O

We have adequate controls for checks and balances (have more than one person overseeing all
finances)

We do not compensate volunteers

We share monthly financial statements with board members

O
O
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We seek professional advice when necessary

FUNDRAISING EXCELLENT G
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We observe proper fundraising procedures (i.e., annual plan, offer a variety of fundraisers, compliant with IRS, )
recognition of donors)

Our fundraising efforts are effective and bring in adequate revenue

We have a minimum fundraising requirement of our members
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We consider establishing corporate or community partnerships to support members from
underserved communities or those for whom cost is a barrier to membership/participation

RISK MANAGEMENT EXCELLENT G FAIR P
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We purchase directors and officers insurance annually

We have adopted the U.S. Figure Skating SkateSafe® Program — recognition, responding and reporting of
abuse and misconduct

We have appointed a SkateSafe® Compliance Chair to our board

Oo|o] OO
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We verify all coaches working in club-related activities are compliant with U.S. Figure Skating rules

We verify all volunteers are compliant

O

We have signed codes of conduct for and from members, coaches, parents and volunteers, which
includes our diversity, equity, and inclusion statement

We collect waivers from members annually and non-members participating in club activities

We have ice rules in place for our practice times that are communicated with skaters

We run a Club Compliance report regularly to verify our members’ compliance status

We report any non-compliant members to the SkateSafe® department

O] Ol O] OO

We verify our LR monitors and medical volunteers are SafeSport™ compliant, along with anyone else who
has regular contact with minors
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We understand and follow our responsibility as mandatory reporters

Business Practices and Financial Management Overall Score

Membership Development
STRUCTURE EXCELLENT G
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We offer diverse membership categories (family, associate, professional, supportive, alumni)

We register all members with U.S. Figure Skating annually

We utilize all U.S. Figure Skating membership categories (introductory, four-year collegiate, etc.)

We keep members information confidential

00D
O
O
O
O
O

0| o| o| oo
0| 0| 0| 0| 0|
O|o| o] o O|&

Bl
o|olo|o|ol8
0| o| 0| oo

We have amarketing/promotional plan to grow and sustain our club and to reach our goals for
diversity and inclusion

We create and cultivate opportunities for participation and achievement in figure skating.
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We reach out to alumni members of our club and welcome them to participate (alumni relations) O O ) O O ©)
RECRUITMENT EXCELLENT GOOD OK FAIR POOR N/A
We have a strong connection with the feeder program into our club O O ©) @) O O
We offer new member campaigns and membership drives ©) ©) ©) ) O O
We sign up for and celebrate National Skating Month or host a membership open house O O O ©) O O
We engage in outreach activities with underserved communities to encourage participation o o o o @) @)
and membership
We encourage members and volunteers from diverse backgrounds to serve as volunteers and o O ) @) @) @)
in leadership roles
RETENTION EXCELLENT GOOD OK FAIR POOR N/A
We retain at least 80 percent or more of members from year to year O O O O O O
In the past 5 years, we have retained at least 75 percent or more of our members ©) O O ©) O O
We strive to achieve the Plus 10 and Plus 10 Encore awards at Governing Council O ) ) @) O O
VOLUNTEERS EXCELLENT GOOD OK FAIR POOR N/A
We have a volunteer recruitment campaign O O O @) O O
We have a volunteer recognition program ©) O O O O O
We screen our volunteers appropriately O @) O
We have an onboarding process for our volunteers O O O O @) @)
COACHES EXCELLENT GOOD OK FAIR POOR N/A
We have clear procedures for approving club coaches and guest coaches O O O @) O O
We promote our club coaching staff, share bios with prospective clients and support our staff o O ) O ©) O
We provide opportunities for coaches’ education O O O ©) O O
We provide opportunities for the coaching staff and the board to brainstorm and integrate ideas o o O O O O
COMMUNICATION EXCELLENT GOOD OK FAIR POOR N/A
We have a solid communication plan for alerting members to upcoming events and activities ) O ©) @) O O
We have high member satisfaction O O O O @) @)
We often survey members to solicit feedback ©) O O O O O
We have a social media policy for members and their usage of social media O ©) ©) O O O
Our coaches have completed the certification c ©) O O O O O
We have a strong web presence that also reflects our commitment to diversity, equity, and inclusion O O O @) O O
Membership Development Overall Score

Programs and Events
SKATER DEVELOPMENT EXCELLENT GOOD OK FAIR POOR N/A
We support all disciplines of skating and offer a variety of programs to members O O O @) O O
Our programs are enjoyable for our members O O @) @) @) @)
We evaluate the success of our programs and adjust accordingly O O O O O O
We have strong member participation in our programs ©) O O O O O
We host regular test sessions for member advancement or work with area clubs for testing ©) ©) ©) ©) ©) O
We host Compete USA, nonqualifying and/or qualifying competitions ©) O O @) O O
We offer a type of bridge program or junior club to attract and welcome new members @) O O O O O

We create and cultivate opportunities for participation and achievement in figure skating.
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We host ice shows, exhibitions and performances for members to perform

We have a variety of skater development opportunities — off-ice training, nutrition, specialty classes

We support our skaters going to camps or skating clinics

We support and have programs for our adult skaters

O|O|O| O
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PARENTS

EXCELLENT
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We deliver parent information programs for beginners and club competitive parents

We send regular communications or newsletters for our parents

We have a parent membership

We educate parents on our diversity, equity, and inclusion, encourage open dialogue, and
communicate the dispute resolution process annually
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REWARDS AND RECOGNITION

EXCELLENT

G

_n
)

_U
o

=2
<
b

We host an annual banquet for members

We host regular social activities for our members

We have a member recognition program to celebrate accomplishments

We acknowledge members that strive to make our support more diverse, equitable, and inclusive

O|O| O O
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Program and Events Overall Score

Community Relations — Internal and External

MARKETING AND PROMOTIONS

EXCELLENT
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We have a club logo and effectively use it to promote club identity (i.e. logo wear)

O

We have visibility/strong presence within thefacility and community

We utilize social media (Facebook, Twitter, Instagram, etc.) to promote our club

COMMUNITY RELATIONS

We foster strong relationships with U.S. Figure Skating officials

We try to collaborate with other nonprofit or sport associations

We take an active part in our community

We have strong media relations and our club is promoted in the media periodically

We seek sponsor opportunities

O|O] O|O| O] O O] O
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RINK RELATIONS
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We have a positive reputation within principal skating headquarters and area facilities

We have a strong working relationship with rink and arena staff

Ol O

Our rink manager knows the club president and officers

We purchase regular ice time or have a contract for events within our principal skating headquarters

Our home facility or our club is a member of U.S. Ice Rink Association

O|O| O
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Community Relations Overall Score

We create and cultivate opportunities for participation and achievement in figure skating.
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REPORT CARD

Club Name: Club U.S. Figure Skating number:

Submitted by: Board Position: Date Submitted: :

All U.S. Figure Skating member clubs are charged with the responsibility of creating a safe environment for all members in which they can participate, develop and
achieve in the sport of figure skating.

Overall Organizational Score — Total the columns in each category within each section and mark below (how many “excellent,” “good.” etc. did you mark?).
Circle the largest number in each section and give your club an overall grade. Keep in mind that your score is neither good nor bad, just a statement of where you
are today.

Next Steps:
e Create an organizational report on how well you scored.
Create a goal for each area, especially for those areas in which your club is underperforming.
Assign one or two people from the board with expertise in underperforming areas to create a plan forimprovement.
Dedicate at least one meeting per year for honest evaluation and reflection on these best practices.
Take assessment again in six months to a year.

EXCELLENT GOOD OK FAIR POOR N/A

Leadership and Governance Overall Score

Business Practices and Financial Management Overall Score

Membership Development Overall Score

Programs and Events Overall Score

Community Relations Overall Score

OVERALL TEMPLATE

Send completed form to Member Services at memberservices@usfigureskating.org.

We create and cultivate opportunities for participation and achievement in figure skating.



